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We have had another great year to help make the voices of our 

young people heard. We have seized this opportunity with both hands 

by proactively working hard to create new programmes and foster 

relationships with partners. We have actively sought new opportunities 

and designed new methods and processes to engage our brilliant 

young people to ensure their ideas are expressed and responded to. 

It has become abundantly clear that so many of our young people 

have entrepreneurial spirits and it is critical for us to continuously 

nurture these skills. It has been our aim from the beginning to assist 

young people by providing them with opportunities to expand their skill 

sets. We are continuing to do this with own enterprise, The Garden 

Café.  The Garden Café has proven to be a great space for the young 

people to gain valuable experience. The various creative and informative 

workshops on the cafe floor has also helped create a lively area for 

members of the community to come together. 

Our board has been reliable and invaluable in maintaining the work 

we do and I want to thank them all for their unwavering dedication. 

It gives me great confidence and reassurance to know that they are 

with us and share the same visions. Going forward I hope this journey 

continues to be just as exciting and fruitful. 
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CHAIR’S MESSAGE 

Aisha Lal loo



2017 has been yet another fantastic year and it’s been an honour 

and tremendous privilege crafting activities and events for our 

young people. We’ve had our fair share of reflection and a variety 

of assessments, so it brings me great pleasure to say that the 

‘Gold Award’ has been accredited to us by City and Guilds for our 

fantastic work. It’s extremely gratifying to see all our hard work finally 

being recognised in the sector and to know that we are truly making 

a significant difference.

I am also very proud to report that despite the various challenges 

in fundraising, we have still been able to efficiently deliver a range 

of services. This all comes down to the hard work of our unyielding 

staff, our dedicated volunteers and our board members. The ‘Garden 

Cafe’ has also been a terrific enterprise to add to our ever-expanding 

list and it’s been an excellent opportunity for me to interact with our 

community members, get to know them and promote our fantastic 

work. Knowing all that we have accomplished this year, I eagerly 

await next year to see what the future holds.

Momtaz Aj id

CEO’S MESSAGE 
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OUR VISION

We empower young people by inspiring them to become  

active contributors to the community through employment  

and entrepreneurial initiatives

OUR MISSION

We provide 16-25-year olds with the skills and opportunities to  

develop into confident contributors and become role models to  

the broader Tower Hamlets community, whether it’s as professionals  

in the workforce or as entrepreneurs in the community
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DELIVERING OUR OBJECTIVES 
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HIGHLIGHTS 2016/2017

in employment 

programmes

young  

members  

given mentoring 

165

110

Youth Empowerment

300

60%

75%

75%

70%

1,247

young  

members  

engaged by LiC,  

of which supported into  

training or education

have new 
skill set  

and feel confident 
about their future

70%
feel 
confident  
in their aspiration

of parents 
actively 
encourage their child/
ren to participate in an 
LiC programme

feel 
sense  

of achievement

hours of work 

experience completed

20%
placed into  

paid work

Of 165 in employment 

programmes:

Youth PlacementYouth Engagement



ONE YEAR ON AT THE  

GARDEN CAFÉ...

We’ve had a great first year at the 

Garden Café, in partnership with 

PoplarHarca and The Breakfast Club 

Café (BC). Together we created a new 

look to the space whilst incorporating the 

garden into the design. This ensured a 

flow and connection between the garden activities and the café. 

This new link between the garden and the café has worked exceptionally well 

with our projects such as ‘Food for Thought’ mentoring, where we grow our 

own produce for the café and support the existing local gardeners.

The process has also enabled us to meet many volunteers who are keen 

to gain new skills in the café that will increase their employability. With a 

turnaround of 15 in the first 12 months, we have designed a new training 

package with support from Barclaycard that incorporates work placement 

opportunities at the café providing information, advice, and guidance as well 

as support in job applications and interviews. 
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ON-GOING PROJECTS 



GIRLS’ ENTERPRISE FEATURING ESTEE LAUDER

Earl ier this year, we were 

fortunate enough to meet the 

bri l l iant and inf luential people at 

Estee Lauder and together we 

launched a new gir l ’s leadership 

programme, spanning 6 months. 

The programme supported 15 

young gir ls through a series of 

workshops that introduced 

them to the world of work 

and helped strengthen their 

ambit ions, confidence and 

leadership qual it ies.  This 

opportunity al lowed them 

to gain an understanding 

of the different ways to 

reach their goals and create 

successful futures. The final 

sessions saw the group receive 

a masterclass from MAC, the 

make up brand.

ON-GOING PROJECTS CONT. 
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ON-GOING PROJECTS CONT. 

•   80% improved on their team 

bui lding, networking and 

presentation ski l ls 

•   90% increase on their 

overal l confidence when 

meeting/ working with  

new people 

•   90% are keen on start ing 

their own business/ social 

enterprise in the future 

•   100% felt the employment 

workshop at Estee Lauder 

was useful and relevant, and 

al lowed them to explore new 

careers and fields

•   100% felt the programme 

bui lt on their leadership ski l ls 

and helped them develop on 

a professional level 



CASE STUDIES 

‘ I loved working on the Leadership 

project with Estee Lauder as I 

found it informative, insightful and 

eye opening. I never knew there 

were so many different jobs and 

roles available at the company. 

The programme was fun, and 

to the point. Every week I learnt 

something new and different. This 

kept me engaged and excited for 

the next session. I am sad it has 

come to an end, but at the same 

time very grateful to have been 

a part of this experience. Thank 

you to LiC and Estee Lauder for 

hosting such a great programme ’ 
SALMA (AGED 15)

ON-GOING PROJECTS CONT. 
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MUSIC CHAMPIONS 

EXPERIENCE LVBX FRESH 

LiC were approached by an 

internal partner of Mama & Co 

(Lovebox Festival owners) to 

recruit young people for their new 

scheme which involved local young 

people creating and distributing 

merchandise in partnership with 

UK grime artist Stormzy and 

Lovebox themselves. 

Our Music champions were all 

recruited as a team of 12 to 

take part in this wonderful and 

insightful journey with Lovebox 

festival – learning about what it 

was to create and launch events, 



ON-GOING PROJECTS CONT. 
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distribute merchandise, using social 

media as a platform to promote 

and market as well as be the face 

of “LVBX Fresh”. 

Their work was featured on ITV 

and documented by our very 

own young leader Jordan Rei l ly 

who fi lmed their journey via his 

own camera work.

Fol low our pages to see more.

https://www.youtube.com/

watch?v=cHsTiJmpP8M

https://www.youtube.com/

watch?v=8W56y0l_YIw

https://www.facebook.com/itvnews/

videos/10153924943802672/?hc_

ref=ARTj-rPsGKlyG7cBpSiNKI_9swP

Ok9EXpzdWpKw6NARaLA72y2Payy

sZPSN7F5DFEzE



TREASURER’S REPORT
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It’s been a bright year for Leader’s in Community, taking on an array of 

new challenges – most notably our Café. Great support from the local 

area and a lot of hard work has led to us increasing our income in an 

extremely challenging environment from £148,166 last year to £195,211. 

Being a reactive charity in nature, this increase in income has led to an 

increase in spending, up from £149,661 last year to £190,812.

As we look to the new year, we are more so than ever focused on 

building a resilient charity that continues to grow and reflect positively on 

the community. We are again keeping a focus on building our reserve 

funds to ensure that the charity is in a more secured position, and central 

to this is to move towards making our café self-sufficient.

I’d like to thank those who’ve been a part of LiC this year for their hard 

work and commitment. We are excited for the next chapter and hope to 

build on our successes so that we can continue to support the young 

people who need us every day.
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FINANCIAL ACTIVITIES

Statement of Financial Activities for the year ended 31 March 2017

2017 2017 2017 2017

Incoming Unrestricted Restricted Total Total

Funds Funds £ £

Income from charitable activities  -  156,742  156,742  86,902 

Income from other activities  38,469  -  38,469  61,257 

Investment    -  -    -  7 

Total Income  38,469  156,742  195,211  148,166 

Expenditure

Expenditure on charitable activities  38,041  152,771  190,812  149,661 

Total Expenditure  38,041  152,771  190,812  149,661 

Net Income / ( Expenditure)  428  3,971  4,399 (1,495)

Total Funds brought forward  34,158  4,148  38,306  39,801 

Total funds carried forward  34,586  8,119  42,705  38,306 



FINANCIAL ACTIVITIES CONT.
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Balance Sheet as at 31 March 2017

2017 2016

Fixed Assets £ £

Tangible Assets nil nil

Current Assets

Cash at Bank / in hand  46,615  42,806 

Debtors   -  978 

Less Current Liabilities

Creditors: amount falling due within a year (3,910) (4,500)

Net Current Assets / (Liabilities)  42,705  38,306 

Net Assets / (Liabilities)  42,705  38,306 

The Funds of the Charity:

Unrestricted Funds  24,586  24,158 

Designated Funds  10,000  10,000 

Restricted Funds  8,119  4,148 

Total Funds  42,705  38,306 
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Leaders in Community has now been awarded a Gold 

Level London Youth Quality Mark, a quality assurance 

scheme accredited by City and Guilds.

...to all the young people, volunteers and partners for making 2016/17  

a great year at LIC.

THANK YOU



www.licprojects.org

25a Limborough House 

(Off Wallwood Street)

E14 7AW

t  0207 987 8796

e  Momtaz@leadersincommunity.org

Facebook: Leaders in Community (LIC)

Twitter: LIC_Projects

Instagram: Leaders in Community

GET IN TOUCH


