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It has been another wonderful year for Leaders in Community (LiC) 

and its young people. We continue to seek new opportunities, 

developing relationships with partners, creating new programmes, 

and finding new ways to involve, skill up, and make our local young 

people heard.

We are expanding our remit to nurture the entrepreneurial spirit so 

many young people have. We recognise the amazing possibilities 

open to them by starting a business and through partnership and 

expanding their skills we aim to become a strong advocate for young 

East London entrepreneurs. This has motivated us to start our own 

business, the Garden Café, on the Teviot estate. In partnership with 

The Breakfast Club we are supporting young apprentices to gain 

barista skills and experience, delivering both creative and self-

employment workshops from the café floor, as well as bringing a fun 

space to the area for young people and families to have a break 

and a healthy lunch.

I am also very proud of our board who have continued to grow from 

strength to strength. This year we have said goodbye to a number 

of members and I want to thank them for their involvement. We have 

also welcomed some new members and are excited about what the 

future holds.
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CHAIR’S MESSAGE 

Aisha Lal loo



It’s a privilege to be here again, and what a year it has been thanks 

to all our dedicated staff and volunteers, our partners and funders. 

Their hard work has seen the numbers of young people through our 

doors double in size. The number of young people being employed 

as a result of our work has also doubled. We’ve developed new 

programmes and built on the successes of the previous year based 

on consultation from our young people and this remains central to 

our work. Our vision and mission after 9 years remains the same, 

and we want to continue to see more disadvantaged young people 

and families benefit from the positive activities my colleagues strive  

to deliver.

From all the positive outcomes from this year, my personal highlight 

has to be supporting our young women sell their projects to market, 

it was a pleasure setting up stall with them and seeing their training 

come to life. It gives me great pleasure seeing those same women 

use the experience to get into college and universities- for me that’s 

what it’s all about.

I look forward to 2016/17 as LiC celebrates 10 years empowering 

local young people.

Momtaz Aj id

CEO’S MESSAGE 
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OUR VISION

We Inspire and empower young people to become active leaders in  

their community.

OUR VISION

To provide 13 to 25 year olds with the creative opportunities, skills, and 

motivation to develop both themselves and others into confident and 

inspirational leaders within the broader Tower Hamlets community.
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2015/16 HIGHLIGHTS
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NEW CAFÉ ENTERPRISE

Building on the success of LiC’s first 

business venture ‘Café Reconnect,’ 

and the barbershop, we’ve once 

again been given the opportunity to 

support the community to redevelop 

a new café on the Teviot Estate. 

Works are under way to give the 

café a new image, new menu and 

training local people to manage 

the business. With the support 

from Breakfast Club café we have 

already developed ideas to trial with 

the local community. Over the next 

12 months we will be working closing 

with local people to help make the 

café a success.

www.licprojects.org  |  5  

ENTERPRISE DEVELOPMENT 



GIRLS ENTERPRISE

We launched our ‘Women mean 

Business,’ funded through the 

Jack Petchey Foundation, we held 

a series of enterprise development 

classes to give young women the 

chance to turn their creativity into 

mini businesses.

ON-GOING PROJECTS 
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The women created seasonal 

hampers, selling at the Makers 

Exchange over Christmas and 

March 2016. They also held various 

pop-up shops at International 

Women’s Day event.

We are very excited to see what 2017 

holds for the group as they take their 

businesses to local markets.



FOOD 4 THOUGHT

Food 4 Thought mentoring saw 

over 50 Corporate mentors spend 

their Friday afternoon with their 

young people whilst cooking up  

a meal with them.

•   70 young people who  

attended said they benefited  

from the lessons because it  

was a new experience

•   55 said they took something  

new from the interaction

•   All 70 felt more prepared  

for interviews 
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SKILLS FOR LIFE

Funded through Prudential, this 

12-month programme saw the 

recruitment of a specialist Advice 

and Guidance worker, to support 

the growing demand from our 

young people, for information 

and advice which was previously 

absent. The project involved 

reaching a large number of young 

people currently out of work and 

matching them to opportunities 

that increased their access to 

employment. We supported 70 

young people access a range of 

jobs from retail, charity, insurance, 

finance, IT and transport.

ON-GOING PROJECTS CONT. 
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ON-GOING PROJECTS CONT. 

MEDIA SKILLS SUMMER

Listening to our young people is 

central to what we do. In 2015, 

a large percentage of our young 

people said they wanted to receive 

skills based training within the 

creative industries. We listened 

to their feedback and kicked off 

the summer with a great one, 

by introducing a new media and 

communications programme – 

designed to bring the creative 

industry to the young people. 

The programme was led by local 

entrepreneur Chiu - Mayes Loh 

– director of Sparrow Designs. 

Chiu shared her inspiring journey 

with programme participants, 

Chiu shared her inspiring journey 

with programme participants by 

running workshops that included 

an introduction learning to using 

media formats and technologies, 

such as; Photoshop and Adobe. 

The young people also received 

training on how to use the art of 

photography to tell a story with 

a camera, they also had the 

opportunity to understand the key 

terminologies and putting their 

learning into practice. After the 

four week programme, the young 

people set up a gallery of images 

on our website. 
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ON-GOING PROJECTS CONT. 
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The media and communications 

training is part of LiC’s wider 

insight into industry professional 

mentoring programme, and we aim 

to develop a second phase which 

will allow young people to create 

media resources for Leaders in 

Community in line with our youth-

led ethos.
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MUSIC CHAMPIONS

In partnership with UK youth, LiC 

is part of a national network of 

Big Music Hubs, engaging young 

people through music. The hub 

provides our young people peer 

education training, music mentors, 

and have access to exciting 

creative job opportunities. 

‘ The champions receive skills, 

knowledge and confidence they 

need to develop themselves and 

create a successful future in the 

creative industries.’ UK YOUTH

The LiC champions have collaborated 

on a first ever LiC original Album 

which is now on sale.

ON-GOING PROJECTS CONT. 
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BE HEARD 2015

This year we held a series of 

debating events giving local young 

people a chance to question local 

leaders, this year we held a second 

round of debating forums called  

“Be Heard.”  The event was held  

just 4 weeks before our local 

mayoral elections, and saw over  

60 young people in a room with 

local MPs, and key stakeholders in 

our community.

These debating events, organised by 

LiC young leaders is an opportunity 

to encourage young people to get 

involved in local decision making and 

it’s something we do best!

Thanks to MP Jim Fitzpatrick, 

Councillor Racheal Saunders 

for making the event another 

memorable initiative.
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SPREADING THE LIC MODEL

LIC CONSULTANCY

The Consultancy has been LiC’s 

trading arm for the last 3 years. 

Running as our social enterprise, 

its job has been to with work with 

a wide range of organisations 

giving active help and advice 

about recruiting young people and 

implementing projects in the local 

area. We provide support in all 

areas of youth engagement.  

We offer support in the following: 

Youth board development, 

Peer Support for employment, 

developing youth-led social 

enterprise and Early intervention. 

Our work saw the creation of the first 

ever Youth board for Health Watch 

Tower Hamlets in 2013, and in 2015, 

we supported their campaign to raise 

awareness of Mental Health amongst 

young people, reaching over 100 

young people.

Our clients include, PoplarHarca, 

Tower Hamlets Council and Clinical 

Commissioning Group (CCG)

Get the latest about the  

consultancy on their website:  

www.licconsultancy.co.uk



TREASURER’S REPORT
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Leader’s in Community are in an increasingly challenging environment of 

securing ever-scarcer funding grants. This is reflected in the sharp drop of yearly 

secured income (£148,166) when compared to last year (£203,902). In spite of 

this however, there is a strong pipeline of funding either secured, or with high 

probability of securing, which will create a healthier income stream to support the 

various initiatives and programmes that LiC run.

As income has decreased in 2016, unfortunately so has expenditure in order not 

to cut into the charity’s limited reserved funds. A centred initiative of the upcoming 

year is to build on the reserve funds to ensure that the charity is in a more 

secured position as well as the many valuable projects they deliver and are able 

to absorb any short-term shocks which may occur due to temporary lack of 

funding. Our aim is to ensure the financial health of the charity so we can continue 

to support the young people of the community who really need us. 

Overall, after a tough year, LiC is in a healthier position moving forward and will 

look stronger as the upcoming year progresses. Our Finance Team and Board 

are dedicated to making LiC an increasingly resilient charity, and are looking 

forward to some exciting new growth opportunities ahead.
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FINANCIAL ACTIVITIES

Statement of Financial Activities for the year ended 31 March 2016

2016 2016 2016 2015

Incoming Unrestricted Restricted Total Total

Funds Funds £ £

Income from charitable activities  -  86,902  86,902  163,683 

Income from other activities  61,257  -  61,257  40,219 

Investment  7  -  7   - 

Total Income  61,264  86,902  148,166  203,902 

Expenditure

Expenditure on charitable activities  51,065  98,596  149,661  205,304 

Total Expenditure  51,065  98,596  149,661  205,304 

Net Income / ( Expenditure)  10,199 (11,694) (1,495) (1402)

Total Funds brought forward  23,959  15,842  39,801  41,203 

Total funds carried forward  34,158  4,148  38,306  39,801 



FINANCIAL ACTIVITIES CONT.
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Balance Sheet as at 31 March 2016

2016 2015

Fixed Assets £ £

Tangible Assets nil nil

Current Assets

Cash at Bank / in hand  42,806  46,171 

Debtors   -  978 

Less Current Liabilities

Creditors: amount falling due within a year (4,500) (7,348)

Net Current Assets / (Liabilities)  38,306  39,801 

Net Assets / (Liabilities)  38,306  39,801 

The Funds of the Charity:

Unrestricted Funds  24,158  13,959 

Designated Funds  10,000  10,000 

Restricted Funds  4,148  15,842 

Total Funds  38,306  39,801 
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Leaders in Community has now been awarded a Gold 

Level London Youth Quality Mark, a quality assurance 

scheme accredited by City and Guilds.

...to the young people, volunteers and partners for making 2015/16 a great 

year at LiC.

THANK YOU



www.licprojects.org

25a Limborough House 

(Off Wallwood Street)

E14 7AW

t  0207 987 8796

e  Momtaz@leadersincommunity.org

Facebook: Leaders in Community (LIC)

Twitter: LIC_Projects

Instagram: Leaders in Community

GET IN TOUCH


