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Delivering our Objectives
Our vision: to provide 16 – 25 year olds with the creative opportunities, skills and 

motivation to develop both themselves and others into confident and inspirational 

leaders within the broader Tower Hamlets Community.

Our mission: to inspire and empower young people to become active leaders in  

their community.

Highlights and Achievements of 2014

84  young people received employment support and training

20   full time employment

3   part time employment

12   received peer training through Youth into Jobs

28   young people assisted with applying for jobs

30   volunteers completed placement 

13   Arts Award completed

15   Corporate Volunteers signed up to our Food for Thought programme
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Chairs Words

“ It has been another exciting year for LiC. The 
important and effective work with the young 
people of East London has continued to grow and 
I am always amazed at the numbers we reach. 
The team may be a small one at LiC but they 
are dynamic and resourceful. It is this mix that 
guarantees the great work of LiC. Our board are 
truly amazing group of people, all under 30, who 
give so much time to the growth and development 
of this great organisation. I am especially proud 
of the new look that has been introduced by our 
board and am excited to see what 2015 holds.

We have also been awarded a Bronze Level 
London Youth Quality Mark, a quality assurance 
scheme, a programme accredited by City and 
Guilds- our very first accreditation, but I am certain 
more to follow.“

Aisha Lal loo
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CEO’s Message

“ It has been a whirl wind year! But one we are 
very proud of. Year in year out LIC is able to 
demonstrate its impact not only to the lives of our 
young people but the community around us. In 
2014 we launched a number of new programmes, 
Improved our evaluation process and practices, 
Begun re-designing the website with a new logo, 
Developed our presence on social media. All of this 
with the aim of helping our young people as much 
as possible by fully utilising LIC service. 

We have been able to maintain our core objectives 
through the hard work and dedication of our staff, 
volunteers and young people. We continued to 
deliver high quality youth engagement services 
to young people in the Tower Hamlets area, we 
delivered a stronger peer led programme that offers 
employability skills and guidance. We are also 
expanding our centre for creative expressions to 
include enterprise development in line to our vision 
to be as creative in our delivery as possible. We 
are looking forward to shaping 2015! “

Momtaz Aj id
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Developing Youth Champions supporting young 
people to be active through peer leadership
All our activities are committed to 

developing young leaders, it is at the 

heart of the work we do. By devising 

formal and informal qualifications 

we continue to gather a record of 

achievement for all our young people. 

We know this is very important for those 

who find formal education challenging; 

the experience of success, gaining a 

qualification and participating in award 

ceremonies, can all be great motivators 

and life-changing experiences.

Our Live Band workshop is an example 

of how young people have transformed 

part of the centre into a proper music 

space. All our youth champions receive 

business and leadership training so 

that they gain the skillset to organise 

music events. It is valuable for young 

people going on to university, as well 

as those who want to be active in their 

communities, and as youth champions, 

supporting their peers. They are very 

effective at motivating and encouraging 

their peers.
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Youth-led Charity
LiC stands strongly by its youth led premise and strives to maintain this through all 

our programmes. This year we had 3 new additions to our board who along with our 

existing members have been tasked with the job of representing the youth population. 

We promote the work and recruitment of the board to all our service users first and 

foremost. This ensures the people who benefit from our work also have the opportunity 

to influence decision making.

In 2015 we had 9 board members, and 4 advisory members from Barclaycard. We 

have recruited a further 8 to join our 2015 board. We held a total of 9 board meetings 

and 8 sub group meetings.

Key Events
In November – 

together with 

the cabinet 

office we 

facilitated 4 

young people, 

including 

one of our 

own board 

members to participate in a one day 

‘’Youth Take Over’’ which teamed our 

young people with the likes of permanent 

secretary Richard Heaton, David Hogan-

Hern at the Ministry of Defense, and 

ministers such as Betsy Bassis. The 

young people and cabinet officials were 

so in awe of the experience and talent of 

our young people that they will be looking 

at further Youth Take Over days with LiC.

‘’Big thank you to  

Mohammed Elmessiah,  

politics undergraduate  

and involved with LiC  

for joining us’’ 

Richard Heaton’s twitter.

He has also tweeted  

‘’most dept. took part in  

# take over day. And I loved  

that it fell in # parliament  

week (theme): young people  

and democracy’’ 
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Mercy’s Commonwealth Achievement
In the summer we had great pleasure in supporting one of our very own; Mercy Brown 

making it all the way to Glasgow to the 75kg weightlifting event and the Commonwealth 

Games. 18 year old Mercy Brown was a regular attendee at our Music and Dance 

workshops when she was 15. She had just missed the podium at the games by 6 kilograms 

giving her an awesome result of 4th place. She had told us of her experience as being part 

of the team GB, wearing the uniform and the moment she got 4th place. Mercy is now off to 

college in Loughborough College in Leicestershire to study Sports Science Degree. 

Projects
YOUTH INTO JOBS FOUR YEARS RUNNING

The 12 week programme, supports local 

young people gain skills, knowledge and 

even work experience to better their 

chances of finding employment. The  

young people have been given real, 

practical opportunities to develop their 

confidence and job seeking skills from 

writing effective job applications to  

reviewing interview techniques.

During the learning programme, the young 

people have been introduced into the 

world of confidence and motivation building 

that have led to either further training 

or employment. Their engagement with 

our partners has enabled them to get 

exposed to the day to day operations of 

service providers and their decision making 

process. Gaining an insight as to how they 

can make a contribution in shaping the 

services that affect them. 

LiC has started working with East London’s 

Business Alliance and Barclaycard to 

access opportunities for young people 

– our plan is to increase the range of 

companies that we develop links with (both 

the corporates and their supply chains.) 

We want to capitalise on our proximity to 

Canary Warf and the City, and ensure that 

our young people can still have the chance 

to gain experience and to demonstrate their 

qualities to potential employers, despite not 

having the informal, personal links to gain 

entry into these companies.
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FOOD FOR THOUGHT (F4T)

Our partnership with East London’s 

Business Alliance has meant that  

we were able to successfully run  

another term of F4T. With mentors  

from Catlin, The Financial Ombudsman 

Service and Barclaycard. 

In 2015 we have been visited by  

15 corporate volunteers. 25 young 

people attended the sessions and  

have all reported the importance of  

such workshops.

’”I’m a regular at these sessions, 

because they help with my 

confidence, I have healthy debates 

with the mentors which I wouldn’t 

have the chance to do- this is 

an important skill for me as I am 

studying politics, it has changed 

my perception of city firms’’ 

Mo Elmessiah 19

’’I had so much fun at the 

sessions, I had my CV looked  

at by a professional who gave  

me good feedback, I was even 

able to complete my CV which  

I was putting off’’ 

Sass Herbert 22

The project aims to encourage  

young people to realise their full potential 

through linking them with inspiring 

members of the community, who will 

share experiences, support and inspire 

them to make positive decisions around 

their education and their career path.

GIRLS IN ENTERPRISE 

Currently we are working with about  

30 girls a week in a specialist session  

for girls aged 12 – 15. We have  

started to work on developing the 

entrepreneurial and leadership skills  

of the young women. To do this they 

have been selling some of the  

products that they have made, and  

are ploughing this money back into  

the project – items sold: have  

included cards, silk paintings  

and friendship bracelets and  

decorated cakes.
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LIVE BAND 

This was a great chance to get the 

young people of the local area to get 

involved with LiC and their passion for 

Music. With the help of our tutor Stephen 

Payne the live band project have spent 

9 months writing and composing original 

songs for their first event this year. All 15 

members of the workshop have been 

meeting up for rehearsals every Friday to 

perfect their performance. 

MUSIC HUB

Through funding received from the 

Lottery and the partnership with UK 

youth, LIC have launched a Music Hub 

project which works with up to 10 young 

people training them to become music 

champions. The champions are made 

of young people who have an interest in 

music and also developing their musical 

career. They have been selected from 

their previous work at live band and also 

their musical presence in the community. 

The champions have been meeting 

weekly to organize their first big gig  

at Oxford house in August 2014. This 

was a great chance to perform their  

own songs and in some cases the 

champions had the opportunity to  

play with another band. 

In addition to organising their first ‘big 

gig’, the champions have also been 

recording their first ever Album to be 

launched in March 2015. The Album 

consists of original songs with a few 

cover tracks. 

You can hear their Album  

on our YouTube channel 

LIC_projects.
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Annual Events
NEXT TOP ROLE MODEL 

LiC wants to celebrate the achievements 

of their young people from the local area 

and we want to acknowledge all their 

extensive work and the difference that 

they make in their area. Approximately 

75 young people and their family 

members had attended the awards 

ceremony celebrating young role models 

within our community. We had decided 

that there would be 8 categories from 

which the young people would be 

awarded. These are Performing Arts, 

Sports, Education, Young Youth Worker, 

Community Work / Outreach and 

Personality Award. 

BE HEARD! 

This was an event created so that 

the young people of the area may 

create a bond with other members of 

the community and enjoy Drama, Arts 

and Crafts, our Under 12’s violin club 

and also Live Band and Music Hub 

performances. This is generally a chance 

for the young people of the area to 

showcase their talents and get more 

involved with their area. They also got 

a chance to have a debate with the 

decision makers of the area including 

MP Jim Fitzpatrick.
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SUMMER PROGRAMME 2014

This year’s summer was delivered in 

partnership with Squared Root who 

worked with our young people to create 

a user friendly garden space and 

teach their peers about environmental 

sustainability. The new LiC garden space 

is a hub for growing our own herbs, 

fruit and veg for our food for thought 

programme and a sanctuary for young 

people to meet and get creative. 

Spreading the LiC Model: LiC consultancy
SOUTHERN HOUSING GROUP:  

EMPLOYMENT AND TRAINING PEER 2 PEER OUTREACH

2014 has been a tremendously busy 

year for our social enterprise. The 

consultancy had secured a second year 

funding from Southern Housing Group 

to enter into a partnership to deliver a 

unique employment and training service 

for young people. The Peer 2 Peer 

(P2P) project developed through our 

existing model of youth employment, 

and peer worker support. Because we 

all know young people are more likely 

to find comfort and support from their 

peers, in 2014 LiC consultancy recruited 

and trained 3 SHG young residents to 

become employed as peer outreach 

workers – all 3 aged 20 – 24 received 

intense training in contacting/and making 

referrals as well as needs assessment 

of young unemployed people living in 

Southern Housing Homes. 
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HEALTH WATCH 

Health Watch advisory panel – is set up 

and facilitated by our social enterprise 

with over 15 young members, making 

communication between young people 

and health care professionals better. 

This year the panel approached public 

health to support their health agenda on 

smoking, in particular the potential harm 

of shisha smoking. The young people 

came up with the idea to make a short 

film, decided by themselves to engage 

their peers in the topic.

Their film received positive reviews and 

feedback and is well sought after by 

different agencies as well as the bigger 

public health departments.

‘’what’s unique about our 

production is creating a set 

by ourselves, filming, directing 

and sending a clear message, 

ultimately our role was to be 

convincing to our young audience’’

You can find their film on the LiC 

YouTube page LIC_projects. 

NEW LOOK FOR LIC

With the partnership with Barclaycard – 

the priority for our board has been  

to rebrand LiC’s image both in the  

way our young people and partners  

view us and what we want our logos 

and publicity material to say about  

us. This has been a phenomenal  

journey for all of us in particular our 

marketing director Kadeza Begum – 

who has done us all proud by creating 

the new logo after various discussions, 

research and training with the 

Barclaycard team.

It’s taken us almost 6 months but we 

wanted to get it right and in August this 

year we began launching the first stage 

of our branding with the launch of our 

logo. We are also aiming to launch our 

new look website in March 2015. 
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This financial year LiC have built up a healthy balance sheet through gaining a better 

understanding of fundraising, stronger financial controls and governance. As the charity 

grows both in size and its delivery of innovative projects, it is clear that we have been 

limited in securing large scale grants which support the core of the charity. 

We have been successful in securing funds for specific projects and going into 2015/2016 

we are aiming to explore other avenues to fund the charity as a whole. This will enable us 

to stay flexible, continue creating and delivering projects our young people need to further 

their skills for success. 

We would like to take this opportunity to thank Poplar Harca’s Xanthe Pitt and our 

funders: Tudor Trust, City Bridge Trust, Henry Smith and many others for their continued 

financial and in-kind support which have contributed to LiC growth.

LiC has grown its Income for 2014/15 which is £203.902, a 45% increase on last  

year’s figure of £140.905, this increase is the result of having a fundraiser support our 

grant applications. 

With this LiC have been able to build a strong and healthy income stream for the year, 

highlighting the strength and sustainability of the charity. After expenses have been 

taken into account for the year, the total funds carried forward for the year amount 

to £39,801, which has reduced slightly compared to the previous year, but nonetheless 

provides a comfortable figure for the year. 

Out of this £39,801, roughly 10%, £3980 will go to the restricted fund and will help bolster 

the reserves, this will give us some flexibility in trialing new activities. For the remaining 

amount, £15,000, this will be going towards a designated fund which will contribute 

towards operating costs.

I along with the rest of the board aim to ensure that the finances of LiC remain healthy 

and sustainable for the year ahead; with the aim of using the money that comes into the 

charity on delivery of quality development services for young people to build their success.

Thanking our Partners / Funders
We have been awarded a Bronze Level London Youth Quality Mark, a quality 

assurance scheme, a programme accredited by City and Guilds’.



www.licprojects.org  |  13  

Financial Summary

Statement of Financial Activities for the period ended 31 March 2015

2015 2015 2015 2014

Incoming Resources Unrestricted Restricted Total Total

Incoming Resources from  

generated funds:

Funds Funds £ £

Voluntary Income - 163,683 163,683 121,408 

Donation / Other Income 40,219 - 40,219 19,465 

Investment - - - 32 

Total Incoming Resources 40,219 163,683 203,902 140,905 

Resources Expended

Direct charitable activities 39,914 163,940 203,854 139,709 

Goverence costs 1,450 - 1,450 1,350 

Total Resources Expended 41,364 163,940 205,304 141,059 

Net Incoming / (Outgoing) resources (1,145) (257) (1,402) (154)

Total Funds brought forward 25,104 16,099 41,203 41,357 

Total funds carried forward 23,959 15,842 39,801 41,203 

Balance Sheet as at 31 March 2015

2015 2014

Fixed Assets £ £
Tangible Assets nil 1

Current Assets

Cash at Bank / in hand 46,171 42,605 

Debtors 978 23

Less Current Liabilities 

Creditors: amount falling due within a year (7,348) (1,426)

Net Current Assets / (Liabilities) 39,801 41,202 

Net Assets / (Liabilities) 39,801 41,203 

Accumulated Funds:

Unrestricted Funds 13,959 15,104 

Designated Funds 10,000 10,000 

Restricted Funds 15,842 16,099 

Total Funds 39,801 41,203 
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